Who We Are
Kaizen Training promotes educational
experiences for self-development, to achieve
both personal and professional goals. ‘Kaizen’
deriving from the Japanese translation of
‘Continuous Improvement’ is built on the
associated characteristics of the Japanese
Kaizen philosophy.

values throughout. These values focus on:

These practices include focussing on the
process, setting targets, working hard and
engaging our staff and attendees in the
decision-making process.

Quality

Empowerment

Development

Involvement

Growth

Innovation

Kaizen Training is a fully CPD (Continuous
professional development) accredited
organisation that uses a mixture of theory
and practical interactions to best explain
various procedures and scenarios throughout
training - helping our attendees to retain more
information.

At Kaizen, we are passionate about people. We
are a forward-thinking company that teaches
and engages audiences to upskill and further
their knowledge - enhancing career prospects
and confidence.

We are endorsed by our SQA approved Centre’s
of Excellence and access to staff funding,
providing only the highest quality experiences
for our candidates.

We pride ourselves in offering a mixture of
learning methods while promoting our core

Please find our contact details on the reverse of this brochure.
Our friendly team are always willing to help.
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What We Do
We are endorsed by our SQA approved Centre’s of Excellence and access to staff funding,
providing only the highest quality experiences for our candidates.
Kaizen Training is a Health and Social Care Training and SVQ provider based within a
multitude of areas across Scotland. We are fully compliant with SSSC, Care Inspectorate
and other regulatory bodies with a range of accredited courses and vocational
qualifications.
We are endorsed by our SQA approved SVQ Centres of Excellence and SAAS funding providing you with high-quality experiences that instil confidence in each attendee. Our
content is generated in-house by our highly skilled and knowledgeable team who provide
insight through their own diverse experience working within their field.
We provide a meaningful learning environment to inspire and support
self-development on both a personal and professional level. Kaizen, guided by its values,
equips you with the skills and knowledge to make your next step - whatever that may be.
Popular courses include:
Infection Control
Food Hygiene
Dementia Care
Medication
Fire Safety

Moving & Assistance
Adult Support & Protection
Personal Care
Emergency First Aid

(We can also, upon request, provide in-depth training on stoma care, palliative and end of
life care, PPE/Donning & Doffing and more. Don’t see the training you require? Let us know.
All our training is created in-house by our expert team who would be happy to help.
For additional course information, please visit our website www.kaizentraining.net)
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Training
Infection Control
Our Infection Prevention and Control (IPC)
courses are designed to give participants
critical knowledge of how to work safely
in environments where there may be an
increased risk of infections transferring.
Within this course, we will explore the
various types of infections and which
control measures should be in place to
prevent infection as well as what to do in
the event of a breach.

Dementia
Dementia is an umbrella term used
to describe a range of progressive
neurological disorders. Throughout this
training session, you will learn:
- How to engage with and support family
members
- Different types of dementia,
understanding dementia and the
associated behaviours

By the end of this session, you will have
enhanced knowledge and understanding of
the following and more:

- How to enrich the service user’s life.

Understand where infection risks may
present themselves.

This session will educate you on both
the service user and their family
members, applying both roleplay and
theoretical learning to give you a sense
of how to best support and interact with
them. Understanding the emotional
repercussions, including distress, and
how to deal with difficult scenarios.

Understand how to protect yourself and
those within your care.
Understanding/knowledge of relevant
protocols and procedures and how to
demonstrate these within your workplace.

And more.
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Training
Food Hygiene
This course covers all aspects of safe
food handling to ensure participants
have a high level of knowledge and
understanding of the existing legislation
and best practice of food handling.
Course content includes but is not
limited to:

Adult Support & Protection
The Adult Support and Protection
(Scotland) Act 2007 is designed to protect
those adults who are unable to safeguard
their own interests and are at risk of
harm because they are affected by:
Disability

The management of the working
environment including best cleaning
practices.

Mental disorder

Understand the importance of personal
hygiene when handling food.

Physical or mental infirmity

Be aware of the terminology used
within food hygiene.
Be introduced to common issues and
bacteria relating to food hygiene.
This course would be suitable for a range
of companies looking for high-quality
food hygiene training and food hygiene
refresher courses.

Illness

Harm means all harm including
self-harm and neglect. This informative
training session aims to inform you about
various safeguarding measures, laws and
legislation, and indicators of harm.
By the end of this session, you should
be able to respond appropriately and
confidently should you have any concerns
an adult is in danger while applying your
knowledge and skills of the ASP act.
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Training
Moving & Assistance
“Manual Handling Operations” means any
transporting or supporting of
a load (including the lifting, putting down,
pushing, pulling, carrying or moving
thereof) by hand or bodily force. A ‘load’
refers to anything moveable.
This session will inform you of relevant
biomechanics, moving procedures,
legislation and how to prevent bodily
harm to both you and the individual/load
you are preparing to move.
You will learn how to risk assess the
situation, evaluating the space and
equipment before each manoeuvre
ensuring they are suitable for use.
Moving & Assistance is a participatory
course, and each individual will be
required to carry out a practical
assessment. Your trainer will work on
this with you until you are fully confident.

Medication
Medication is an important part of caring
for vulnerable individuals and may
include medication prompts, assistance,
or administration. In line with the
Health and Social Care Standards, this
informative session will ensure you:
Understand the roles and
responsibilities around support of
medication
Be aware of different forms of
medication and routes of
administration
Understand prompting, assisting and
administering medication
Understand recording systems and
information pertaining to prescription
You will be taught how to effectively
record, dispose of, administer and order
medication on a service user’s behalf.
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Training
Epilepsy

Health & Safety

This course is aimed at those working
with or responsible for the well being and
welfare of individuals with epilepsy.

Through this course, we’ll help to improve
you and your employee’s knowledge of
safe working practices, reduce risks in
the workplace, and help to create a more
compliant and safer work environment.

It provides an advanced level of
knowledge on caring for a person living
with epilepsy.
In addition to explaining what to do in the
event of a seizure, the course will also
cover:
The condition and its severity and
impact.
The different forms of epilepsy that a
person will be living with.

It provides the most up-to-date Health
and Safety information and looks
at Government legislation and risk
assessments.
It also covers any gaps within your
delegate’s knowledge and offers the
latest sound advice to ensure your
employees are always following the
safest work procedures.

Understanding the causes and triggers
of a seizure.

First Aid
Whether you opt for the 3-day First Aid
course or the 1 day Emergency at Work
First aid, you are in safe hands.
We cover the St Andrews First Aid Safety
Training, and all our trainers are fully
qualified on this.
Course content includes but is not limited
to:
The different emergency procedures
and protocol.
What is a First Aider and their remit
Assessing the situation and primary
assessment.
Covers topics including CPR and
choking to recording emergencies.

The medication protocol and first aid
response.
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Training
Time Management
Designed to give you the tools to better organise and plan your
time within a busy environment.
What you will have learnt by the end of this session can be applied
to both your working life and personal life.

Delegation
This training is designed to give managers the tools to be able to
delegate to their staff. It also looks at why delegation is important
not only to you as a manager but also to the development of your
staff group and the organisation as a whole.

Leadership & Management
This course looks at understanding what the difference is
between leadership and management, what your leadership and
management styles are and how you can reflect on them.
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SVQ’s
As an SQA approved SVQ centre,
we can provide tailored support and
encouragement to help you achieve
accredited SVQ qualifications within
Health and Social Care, verified from one
of our Centres of Excellence across the
country.
Kaizen training are proud providers of
several SVQ qualifications including
Health and Social Care levels 2, 3 and 4.
As an SQA accredited centre, upon
completion of your SVQ, you will have an
internationally recognised qualification
that has prepared you with the knowledge
and skills to carry out your role
confidently and to a high standard. 
Our level 3 & 4 qualifications offer SAAS
funding - speak to a member of the
team for more information on funding
opportunities. An SVQ can take anywhere
between 10 weeks to 1 year to complete
depending on commitment and level.

The Health and Social Care SVQ is
extremely beneficial in regard to career
progression and continuous professional
development (CPD) as well as being a
mandatory factor in your registration
with the SSSC – The SSSC (Scotland’s
authoritative body for Health and Social
Care) requires you to gain an SVQ within
5 years to maintain your registration to
work.
Due to observation work being a
mandatory factor for satisfactory
completion, the SVQs are best suited to
your current role. We recommend:
SVQ Level 2 would be well suited to:
Health Care Assistant/Support Worker
SVQ Level 3 would be well suited to:
Team Leader/Coordinator
SVQ Level 4 would be well suited to:
Assistant Manager/Manager
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Business Note

Locations
Glasgow

Kaizen Training is committed to providing a bespoke experience for you
and your team, providing training and qualifications relevant to your
business and industry sector. We offer a no-obligation discovery call to
find out and build that initial relationship with you, developing an individual
development plan that supports your business and people to thrive.
We maintain the idea of supporting one another to achieve greatness
and as a result include staff, attendees, and business partnerships in our
decision-making process to ensure we are always providing only the best,
most effective and relevant training solutions and SVQs.
With years of specialist knowledge within Health and Social Care in
particular – we provide accredited training in line with the health and
social care standards, SSSC and Care Inspectorate.
Committed to your business - We are innovative in our solutions; providing
you with the opportunity to grow, develop and generate Your Future, Now.

The Pentagon Centre, Room 122-123, 36-38
Washington St, Glasgow G3 8AZ
Hamilton
Waverly House
37 Bothwell Road, Hamilton ML3 0QA
Galashiels
Roxburgh House Roxburgh Street
Galashiels TD1 1NY
Livingston
5 Fleming Road, Fleming House,
Livingston EH54 7BN
Paisley

Information regarding COVID19:

Trident House 175 Renfrew Rd,
Paisley PA3 4EF

Kaizen Training’s priority is ensuring we continue to provide safe and
educational experiences for all of our attendees. We are fully compliant
with government guidelines regarding Covid19, which are subject
to change at any time depending on Scottish parliamentary advice.
Appropriate PPE must be worn and group sizes will be limited throughout
this period. Please contact us to find out about current measures.

We offer flexible and competitive packages. Get in touch
with us to discuss Kaizen providing services within your
own premises or funding opportunities.
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TRAINING PRICE LIST
Moving and assistance train the trainer 3 day course - £699 PP

Dementia (face to face) - £80 PP

Moving and assistance practical and theory (face to face) - £95 PP

Dementia refresher (face to face) - £50 PP

Moving and assistance refresher (face to face) - £60 PP

Emergency First Aid (face to face) 3 day course - £199 PP

Scottish M & A Passport practical and theory (face to face)
1.5 day course - £150 PP

Emergency First Aid, 1 day refresher - £79 PP
Health and Safety (face to face)
1 day course - £89 PP
half day course - £50 PP

Scottish M & A Passport refresher (face to face)
half day course - £60 PP
Personal Care (face to face) - £80 PP
Personal Care refresher (face to face) - £50 PP

Drink Spiking Awareness (face to face)
1 to 3 people - £99
4 to 7 people - £149
8 to 10 people - £199

Medication (3 hour course) - £69 PP

Time Management (face to face) half day course - £60 PP

Adult Support and Protection (face to face) - £89 PP

Delegation (face to face) half day course - £60 PP

Adult Support and Protection refresher (face to face) - £50 PP

Management and Leadership (face to face)
1 day course - £120 PP
half day course - £60 PP

Food Hygiene (face to face)
1 day course - £85 PP
2-3 hours - £69 PP

HEALTH AND SOCIAL CARE SVQ PRICE LIST

Epilepsy (face to face) - £80 PP
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SVQ 2
£ 999
SVQ 3
£1350
SVQ 4
£1999
SVQ 4 (CSLM)
£2200
We are approved for SAAS funding for level 3 and 4 awards.
(Bespoke business quotes are available.)

Visit our Trustpilot

Visit our website

For more information on our Training, SVQs, and
team, or to get in touch with us today - scan our
QR code with your phones camera.

View existing reviews or leave your own!
All feedback is appreciated. Simply scan our QR
code with your phones camera.

For bookings and additional information please get in touch:
www.kaizentraining.net

info@kaizentraining.net

0141 648 4435

