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Based within a multitude of areas across Scotland, Kaizen Training promotes
educational experiences for self-development, to achieve both personal and
professional goals.

At Kaizen, we’re passionate about people. We are a forward-thinking company
that teaches and engages audiences to upskill and further their knowledge -
enhancing career prospects and confidence.

We offer a wide variety of accredited courses across the healthcare, business and 
security sector. In addition, we also offer bespoke training to our clients to cater to
their individual needs and goals.

We are an SQA-approved organisation that uses a mixture of theory and
practical interactions to explain procedures and scenarios throughout training
to engage our attendees and help them to retain more information.

We are fully compliant with the SSSC, Care Inspectorate and other regulatory bodies
with a range of accredited courses and vocational qualifications.
  

Popular courses include:

WHO WE ARE

       

SIA Door Supervisor Top-up
SIA Security Guard
Drink Spiking Awareness
Emergency First Aid
Fire Safety

Infection Control
Food Hygiene
Dementia Care
Moving & Assistance
Adult Support & Protection

Don’t see the training you require in this brochure? Let us know.
www.kaizentraining.net        info@kaizentraining.net        0141 648 4435

Our friendly team are always willing to help.



SIA Door Supervisor

This course is a requirement for
those looking to obtain an SIA licence
and work as a Door Supervisor in the
retail, events, and nightlife sectors.

SECURITY TRAINING

£ 269.99 6 Days

SIA Door Supervisor Top Up

This course is for those currently with
an SIA Door Supervisor licence that is
requiring renewal. Badges must be 

renewed every 3 years.

£ 109.99 2 Days

Drink Spiking Awareness

Arm yourself and your staff with the
practical knowledge to tackle drink
spiking, safeguard your customers
and boost your business reputation.

19.99 Online

Emergency First Aid at Work

This course will equip candidates with
the knowledge and skills required to
administer first aid to adults in the 

workplace.

£ 89.99 1 Day£

If buying emergency first aid at work and a DS Top Up
course together, you can get them both for just £149.99!
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SECURITY TRAINING

SIA Security Guard

This course is for those looking to
obtain their Security Guard in the
Private Security Industry licence.

209.99 4 Days

SIA Security Guard Top Up

Our SIA Security Guard in the Private
Sector Industry Top-up course is for

those who currently hold an SIA licence
and are needing to renew it.

99.99 1 Day£ £

Scottish Certificate for Personal
License Holders (SCPLH)

Gain the qualification to apply for 
your Personal Licence in Scotland, 
which is essential if you authorise, 

or supervise the sale of alcohol.

99.99 1 Day

Scottish Certificate for Personal
License Holders (SCPLH) Refresher

Personal Licence Holder’s in Scotland
are required to undergo refresher 
training every 5 years. This course

ensures you are compliant and up to date.

69.99 1 Day£ £



HEALTHCARE TRAINING

Adult Support & Protection

Our training course ensures candidates 
are fully competent regarding the 

legislation  and practices of the Adult 
Support and Protection Act in Scotland.

94.99 1 Day£

Dementia Care

This course is beneficial to those who
work within healthcare settings

such as a care home or care at home
who care for those living with dementia.

69.99 Half Day£

Care Home Advanced Practitioner
(CHAPS)

Our CHAPS course is aimed to bridge the 
skill gap between senior care home staff 
and nurses to deliver high-quality care to 

those with complex healthcare needs.

1250 6 Days£

Epilepsy

This course is aimed at those working
 with or responsible for the well-being 
and welfare of individuals with epilepsy.

69.99 Half Day£

Moving & Assistance

Our moving and  assistance courses 
ensure you are confident and proficient 
at moving and assisting practices within 

health and social care.

99.99 1 Day£

Personal Care

Our course is suitable for carers
responsible for supporting service 
users whilst promoting privacy and 

dignity in a safe & hygienic environment.

69.99 Half Day£

Train the trainer and 
refresher courses also 

available!

Medication

This informative session will
teach participants how to effectively 

record, dispose of, administer and order
medication on a service user’s behalf.

69.99 Half Day£



HEALTH & SAFETY TRAINING

Fire Safety

Our fire safety course gives participants 
the fire safety knowledge they require to 

work in a variety of different sectors.

89.99 1 Day£

Food Hygiene
This course covers all aspects of safe 
food handling to ensure participants 
have a high level of knowledge and 

understanding of legislation and best
practices of food handling.

69.99 1 Day£

First Aid

Our first aid training courses are 
mandatory to work in many industries
 across Scotland. Our training ensures 

you are fully  prepared for 
first aid emergencies.

79-199 1/3 Days£

Health & Safety

This course is aimed at those working
 with or responsible for the well-being 
and welfare of individuals with epilepsy.

79.99 1 Day£

Infection Control

This course is designed to give
 participants critical knowledge of how 
to work safely in environments where 

there’s increased risk of infections.

69.99 Half Day£



Delegation

We explore the value of delegating, 
developing others, confirming authority, 

and rewarding good performance.

59.99 1 Day

Leadership & Management

If you’re new to management or looking 
for promotion,  this half-day 

course will give you key insights into 
successful leadership,

119.99 1 Day£

Managing Performance

This course is a must for any manager 
looking  to help their staff hit their KPI’s 

and avoid performance issues.

59.99 1 Day

Time Management Training

The course explores the techniques 
and skills needed to help candidates

 get more done in less time and looks at 
work patterns, planning and scheduling.

59.99 1 Day£

MANAGEMENT TRAINING

£

£





Kaizen Training offers a wide range of e-learning courses designed for the healthcare
and hospitality industries. 
E-learning is time-efficient and cost-effective learning that increases your workforce
skills and enhances your compliance. Our platform is easy to use, accessible on any
device with an internet connection and courses take up to 30 minutes to complete.

Food Hygiene

Infection Control

Personal Care

GDPR Overview

MedicationMoving & Assisting Theory
£9

Dementia Awareness

Adult Support & Protection Your Role As A Carer

E-LEARNING

 PRICE LIST

BUSINESS ADMIN SVQs

Purchase the complete package of 9 courses for the discounted rate of £29.99 pp.

£9 £9

£7£7 £5

£5£5 £5

Kaizen Training are now delivering the fantastic SVQ
Business Administration qualification at Levels 5,6 & 8!

Why not gain an internationally-recognised qualification
that guarantees that you have the skills, knowledge and
abilities required to carry out your role successfully.

This is an amazing opportunity that is suitable for
ANYONE currently employed within an administration role
and looking to obtain a formal qualification or anyone
wishing to obtain continuing professional development.
This qualification will stand out on your CV!

Employers will also benefit from their employees being
proficient and assessment is carried out online and
within the workplace.

LEVEL 5
LEVEL 6
LEVEL 8

£999
£1350
£1999*

*SASS funding available subject to criteria



 

 

FULL PRICE LIST
BIIAB Award for Door Supervisor in the Private Sector Industry (Scotland) SCQF Lvl 6

(6 day course) £269.99 // £299.99 with exam retake

BIIAB Award for Door Supervisor in the Private Sector Industry (Scotland) SCQF Lvl 6
TOP UP (2 day course)

£109.99

Security Officer in the Private Security Industry (4 day course)
£209.99 // £249.99 with exam retake

Security Officer in the Private Security Industry
TOP UP (2 day course)

£99.99

Emergency First Aid at Work (1 day course)
£89.99

Drink Spiking Awareness (Online)
£19.99 PP

Personal Licence Holder Training (SCPLH)
£99.99 PP

Fire Safety
£89 PP

Moving and Assistance Train the Trainer (3 day course)
£699 Per Person

Moving and Assistance Practical and Theory
£99.99 PP

Moving and Assistance Refresher
£60 PP

Personal Care (4 hour course)
£69.99 PP

Personal Care Refresher (2 hour course)
£50 PP

Medication (3 hour course)
£69 PP

Adult Support and Protection (Full Day)
£94.99 PP

Adult Support and Protection Refresher (1.5 hour course)
£49.99 PP



PRICE LIST

Group discounts are available.
Packages can be tailored to suit your individual business requirements.

For bespoke quotes or more information please get in touch with us on: 0141 648 4435

Food Hygiene (1 day course)
£85 PP

Food Hygiene (2-3 hour course)
£69 PP

Fire Safety (half day course)
£89.99 PP

Epilepsy (3 hour course)
£69.99 PP

Dementia Awareness (6 hour course)
£69.99 PP

Dementia Awareness Refresher (3 hour course)
£50 PP

Dementia Info Session (1.5 hour course)
£25 PP

Emergency First Aid (3 day course)
£199 PP

Health and Safety (1 day course)
£89 PP

Health and Safety (half day course)
£50 PP

Infection Control (half day course)
£69.99 PP

Time Management (half day course)
£60 PP

Delegation (half day course)
£60 PP

Management and Leadership
£120 PP

Managing Performance
£60 PP



LOCATIONS 

For bookings and additional information please get in touch:

www.kaizentraining.net        info@kaizentraining.net        0141 648 4435

Healthcare Training

BIIAB Award for Door Supervisor in the Private Sector Industry (Scotland) SCQF Lvl 6
(6 day course) £269.99 // £299.99 with exam retake

BIIAB Award for Door Supervisor in the Private Sector Industry (Scotland) SCQF Lvl 6
TOP UP (2 day course)

£109.99

Security Officer in the Private Security Industry (4 day course)
£209.99 // £249.99 with exam retake

Security Officer in the Private Security Industry
TOP UP (2 day course)

£99.99

Emergency First Aid at Work (1 day course)
£89.99

Drink Spiking Awareness (Online)
£19.99 PP

Personal Licence Holder Training (SCPLH)
£99.99 PP

Fire Safety
£89 PP

Moving and Assistance Train the Trainer (3 day course)
£699 Per Person

Moving and Assistance Practical and Theory
£99.99 PP

Moving and Assistance Refresher
£60 PP

Personal Care (4 hour course)
£69.99 PP

Personal Care Refresher (2 hour course)
£50 PP

Medication (3 hour course)
£69 PP

Adult Support and Protection (Full Day)
£94.99 PP

Adult Support and Protection Refresher (1.5 hour course)
£49.99 PP

Security Training

Glasgow
The Pentagon Centre, Room 120, 36-38

Washington St, Glasgow G3 8AZ

Hamilton
Waverly House

37 Bothwell Road, Hamilton ML3 0QA

We offer flexible and competitive packages. 

Get in touch with us to discuss
Kaizen providing services within your own 

premises or funding opportunities. 

Health & Safey Training SVQ’s


